BKORA

Smarter Maintenance Management

For Hotels, Resorts, Residence Complex,
Facility Management and Universities Residence

Maintenance Operations, Unified.

One platform for engineering, assets, inventory, preventive maintenance, and projects — across your
entire portfolio.
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BKORA

Smarter Maintenance Management

THE PROBLEM

Organization operations run on
spreadsheets and WhatsApp.

Fragmented Tools Reactive Maintenance

PMS, CMMS, inventory, HR, and finance live in separate silos with no Engineers respond to guest complaints instead of preventing failures —
shared data. SLA misses cost stars and reviews.

No Portfolio View Compliance Risk

GMs can't compare cost, uptime, or SLA across properties without AMC renewals, PPM audits, and safety inspections tracked in email —
pulling reports for a week. until something fails.
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BKOA

Smarter Maintenance Management

THE SOLUTION

One system of record for
the entire back-of-house.

BKORA connects every operational workflow to every asset in every property.
Engineers close work faster, GMs see the truth in real time, and owners protect the
asset value.

Engineering Assets Inventory

PPM Projects Reporting
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Smarter Maintenance Management

PRODUCT TOUR

Live from
the platform.

Every screen you're about to see is running production BKORA — no mockups, no renders.
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Smarter Maintenance Management

COMMAND CENTER

The dashboard your
GM opens first.

Live KPIs across every property. Open work orders, overdue
SLAs, critical alerts, on-shift engineers, inventory value, AMC

expiries — all in one glance.

Work-order velocity, top maintenance issues, and cost trends

update in real time. No refresh, no waiting.
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® Preventive Maintenance

& Projects Open Work Orders View Reports

& Monthly Budget

sroup HQ | Dubai Portfolio

Smarter Maintenance Management

Unified engineering, assets, inventory and projects
across your hotel portfolio — with clarity, control and precision.

R Engineering Command Center

Work Order Velocity - last 7 days

PORTFOLIO
All Properties (4)

Live Operations

Export Briefing

Top Maintenance Issues - 30d
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inoffice light issue and in roo
light are not working
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Work Orders

All mai it Y Filters + New Ticket

WORK ORDERS

Every request. Every
One queue.

Guests, staff, and PPM schedules all funnel into a single work- AdinOfices - issa ffce " = G

Baiju |

:ﬂdmm Olﬂ‘ces‘ ) R‘?DT 10.1 mr khalid office and Room 101 kitchen issue in office light issue and in room water heater issue

order pipeline with priority, SLA countdown, engineer —

Baiju|

assignment, and photo evidence.

Filters by property, trade, status, and priority. Everything an

engineering manager needs on one screen.

All Properties (4)
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Asset Registry

Otra olio — HVAC, kitchen, vertical transport, guest electronics and more. B

ASSET REGISTRY

Allassets

Every chiller. Every TV. |
Every serial number.

A QR-tagged registry of every asset across every property —
HVAC, kitchen equipment, elevators, guest electronics, pool & hssetRegisty

equipment, IT.

Full-service history, warranty, AMC linkage, and MTBF at your
fingertips.

All Properties (4)
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Smarter Maintenance Management Group HQ | Dubai Portfolio Q Searchtickets, items, rooms, POs... # Live Operations

Preventive Maintenance

PREVENTIVE MAINTENANCE

Stop failures before

2 Employees
dddf

the guest calls. o s e

Recurring PPM schedules for every critical asset. Weekly
generator load tests, monthly chiller service, quarterly fire

panel inspections — all auto-generated as work orders.

On-track, due-soon, and overdue statuses at a glance.

Compliance-ready audit trail.

PORTFOLIO
All Properties (4)
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Smarter Maintenance Management

INVENTORY

Never run out of
R-410A again.

Multi-store inventory with min/max reorder points, real-time

stock levels, and automatic low-stock alerts.

Refrigerant, spare parts, housekeeping, kitchen, IT, and civil

supplies — all tracked in AED with consumption reporting.
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e Maintenance

Inventory

All Properties (4)

oup HQ | Dubai Portfolio

Inventory

AllSKUs

Recent stock receipts - 0

# Live Operations

9/17




BKOA
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5 e Projects
dctive capial pr e portfolio New Proje
PROJECTS & CAPEX A e o

Renovations,
replacements,
fit-outs — on track.

Track every capital project from budget approval to handover.

£ Monthly Budget AED 25,000 2026-07-31

Contractor assignment, milestone progress, spend vs. budget,

and status flags for at-risk projects.

Owners see portfolio-level CapEx exposure in one view.

PORTFOLIO
All Properties (4)
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Smarter Maintenance Management

VENDORS

One directory.
Every trade.

Preferred, active, and blacklisted vendors with SLA scorecards,

contract counts, ratings, and contact details.

Engineering, MEP, kitchen, elevators, controls — sourced and

evaluated by data, not memory.
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Vend

e Maintenance

Allvendors
VENDOR

Al najam

shams al huda

5 Purch

& Vendors

All Properties (4)

Live Operations
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Smarter Maintenance Management

AMC PORTFOLIO

Never miss a
contract renewal.

Annual maintenance contracts tracked with start, end, and
annual value in AED. Expiring-soon alerts fire 90 days out — no

more scrambling when the elevator vendor walks away.

Full contract history per property, per vendor.
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oup HQ | Dubai Portfolio Live Operations

AMC Portfolio

e Maintenance

EXPIRING (300)

All AMC contracts
.sh?ms a.l hu.da AED 15,000
Allnallan'ﬂ AED 18,008

Alnajam AED 12,222

All Properties (4)

B Schedule

[ Schedule

3 Sehedule

+ New Contract
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utive Reports

EXECUTIVE REPORTS § Preventive Mainterance

The board pack,
generated for you.

Filter by date mm/da/yyyy

Advanced Reports (16) Analytics & Finance (10}
Portfolio KPls, cost per available room, maintenance spend by
property, engineer performance, top failure modes — eve oY Work Orders — Full Register 4 Work Order Completion Time J Engineer Performance

report a CEO or owner asks for, one click away.

Export to PDF or CSV. Schedule delivery.

Property Breakdown A Meter Readings Log

i Executive Reports

INVENTORY & PURCHASING
PORTFOLIO

All Properties (4)

Stock Consumption {Goods Out) i Stock Receipts (Goods In) ) Inventory Valuation
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Smarter Maintenance Management

PROVEN IMPACT

The numbers hotels see
in their first quarter.

-42% +3.1 -28% 18%

Reduction in average GuestScore points on Fewer emergency repairs Inventory carrying-cost
work order response time cleanliness & maintenance via scheduled PPM reduction from min/max
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Smarter Maintenance Management

PRICING

Simple, per-property pricing.

Starter Growth Enterprise

Single property Multi-property Groups & chains

per property / month per property / month annual contract

— Up to 4 user — Unlimited users — Dedicated success manager
— All 9 modules — Portfolio dashboard — SSO / SAML

— Email support — Priority support — Custom integrations

— Mobile app — API access — On-site training
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Smarter Maintenance Management

THE ASK

Let's run a 30-day pilot

on one property.
Zero risk. Full setup. Real ROI.

We provide You provide

— Full platform setup — One pilot property

— Asset & inventory migration — One operations lead

— Team training (2 sessions) — Two engineers to test

— Dedicated success manager — 30 days of honest feedback
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Smarter Maintenance Management

[et's talk.

Book a live demo — we'll walk your operations team through your exact workflows on the platform.

Website www.bkora.ca
Email info@bkora.ca
Demo www.bkora.ca/demo

© 2026 BKORA. Hotel operations, unified.
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